
Oklahoma - Offering additional financial support mechanisms to its water treatment companies

Given that not all businesses will necessarily qualify to receive financial support under current federal aid 
packages (notably the PPP and EIDL), the State of Oklahoma (both at the state and city levels) has been offering 
other avenues for Oklahoma companies, including those involved in water treatment, to seek financial 
assistance. On April 13, 2020, Governor Kevin Stitt announced the Oklahoma Manufacturing Reboot Program, 
which will award Oklahoma companies between $25,000 to $150,000, to help  manufacturers to retool to 
develop new products and/or expand current capabilities to meet current and pressing needs within the 
country. During the application window, 349 companies submitted applications – 10 of which were water 
treatment companies.

The $5 million used to fund this program were repurposed from the Governor’s Quick Action Closing Fund. 
Whilst all projects that are net benefit to the state were eligible, priority is being given to companies producing 
products for the healthcare industry such as medical devices, personal protection equipment or 
pharmaceuticals. Funding can be used for purchase of machinery, purchase of CAD/CAM equipment or 
software, payroll and/or training for new and/or existing employees. Participating businesses will be required to 
provide quarterly reports verifying employment levels and expenditures.

Rapid Application Group (RAG) is an example of an Oklahoma-based additive manufacturing company that is a 
beneficiary of the Reboot Program. The company which normally develops and supplies parts for the aerospace, 
energy and healthcare industry shifted gears and is today working around-the-clock to design, develop, test and 
manufacture two different types of adaptable, reusable masks for healthcare professionals, first responders and 
veterans. “This is a crisis that needs a solution right now. That’s what we’re doing,” said Terry Hill, former 
MedEvac pilot and CEO of RAG. “It’s just in our core DNA. If there’s somebody that needs help, if we have the 
resources, we’re going to give them everything that we can” Terry along with the co-founder and COO of RAG, 
Jason Dickman, started shifting their business to medical equipment manufacturing in early March as they saw 
the call for help arise. In addition to production efforts for the State of Oklahoma, they are delivering PPE to 
some less fortunate Oklahomans, veterans, and first responders that do not have a budget for this equipment – 
at zero cost – through their OK 501(c)(3) charitable organization, RAGFriday.org.

The Rapid Application Group team manufacturing PPE masks for Oklahoma’s healthcare providers.

“Not only has the COVID-19 pandemic placed a significant strain on our economy, it has also highlighted the 
need for innovative manufacturing, particularly when it comes to medical devices and PPE,” said Sean Kouplen, 
Oklahoma Secretary of Commerce and Workforce Development. “This incentive will spur innovation and 



forward thinking to help Oklahoma companies rebuild viability and hopefully promote job and economic 
growth.”

Oklahoma cities are also finding ways to help their small businesses retain their employees. Between April 6-17, 
for example, Oklahoma City businesses via its Small Business Continuity Program were able to apply for COVID-
19 disaster relief funds. The Oklahoma City Council approved the unprecedented $5.5 million emergency relief 
program for businesses located solely with Oklahoma City city limits. 

In the City of Tulsa, the Tulsa Responds Task Force was established to help local small businesses and non-profits
to navigate the sometimes Byzantine process of applying for financial assistance. The organization has 
assembled about two dozen volunteers to help organizations figure out what federal, state or local assistance is 
available and how to apply for it. Created by the Tulsa Economic Development Corp. in partnership with the city 
of Tulsa, the George Kaiser Family Foundation, Tulsa Community Foundation and Atento Capital, the task force is
offering guidance to organizations with fewer than 500 employees, on financial relief programs such as the city’s
Resilience and Recovery Fund, the Paycheck Protection Program, and the Economic Injury Disaster Loan.

In smaller cities such as in Edmond, a number of local small businesses were also eligible to receive grants of up 
to $5,000 via the Edmond Small Business Emergency Microgrant Program, which was designed to offer a lifeline 
to for-profit corporations and small businesses located within city limits. “Communities of all sizes are doing 
their best to support local businesses during these trying times,” said Brent Kisling, Executive Director of the 
Oklahoma Department of Commerce.” “It’s imperative that we do all that we can to help small businesses stay 
afloat. They play a critical role in keeping our local economy going.”

Although wind is a primary natural resource found across Oklahoma, water is another huge resource. The State 
is underlain by 22 major groundwater basins containing approximately 390 million acre-fee of water storage. 
The state’s largest groundwater basin, the Ogallala Aquifer in western Oklahoma, contains 90 million acre-fee of 
supply – enough to cover the entire state two feet deep.

The water treatment sector in Oklahoma is comprised of 1,392 public water and wastewater facilities, 
that employ over 5,348 licensed water and wastewater professionals, contributing to hundreds of 
thousands of dollars towards the local economy. Oklahoma’s rural and small community water and 
wastewater systems not only are providing a sustainably reliable service to their communities, but by 
providing these essential services ,they are a driving force behind their communities' economic and 
tourism growth. Oklahoma water and wastewater treatment facilities range in size from as few as 80 
connections up to 25,000 connections. 

Even prior to the COVID-19 pandemic, Governor Stitt’s administration had been a huge advocate for 
upgrading Oklahoma’s water treatment infrastructure to meet 21st century standards and needs. In 
fact, on September 3, 2019, Gov. Stitt ratified the first Strategic Alliance Agreement in the nation, that 
commits to improving the sustainability of Oklahoma rural and small community water and 
wastewater systems. The agreement signed between the Oklahoma State Secretary of Energy and 
Environment, Oklahoma Department of Environmental Quality, Oklahoma Water Resources Board and 
the Oklahoma Rural Water Association, set into motion initiatives and investments to make 
Oklahoma’s water system more sustainable. One such initiative was the introduction and passing of a 
bill to allow rural water districts and municipalities under 25,000 people to assess a voluntary fee of up 
to $.020 per thousand gallons, to go towards funding a sustainability assessment for their water 
district. The bill was well received in the OK legislature and passed the House of Representatives 91-0 
and is now ready to be heard in the Senate Energy Committee once the legislature returns.



Gov. Stitt signing the Oklahoma Strategic Alliance Agreement

Oklahoma’s water treatment industry is supported by the Oklahoma Rural Water Association (ORWA), 
a non-profit organization, based in Oklahoma City, which assists its over 550 water and wastewater 
utility members with day-to-day operational and management problems. The organization conducts 
over 170 training classes each year, totaling more than 1,700 classroom hours that are attended by 
over 3300 to receive certification, according to Jimmy E. Seago, ORWA Deputy CEO. ORWA also offers 
certification in Board Member Training, Water & Wastewater Operator Certification Training, 
Laboratory Certification Training and Management Training. 

“COVID-19 has brought on new challenges that’s effecting the water treatment sector across Oklahoma,” said 
Seago. “We’re all in this together and it’s encouraging to see how across Oklahoma, state and local government 
is trying to support our local businesses and our industry sector.”


